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Exploring the world of Canon EOS photography

Black-and-white
How to do black-and-white conversions in Adobe Camera 
RAW, Photoshop Elements and Lightroom.

See the article in EOS magazine April-June 2010,
pages 44 to 49.
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Adobe Photoshop Elements 8
Elements is a scaled-down and more affordable version 
of Adobe Photoshop CS. Like Photoshop CS, it has a 
specific tool for converting colour images to black-and-
white. However, the tool is not as versatile as the one in 
Photoshop CS and it will only work with 8-bit files. But if 
you own Elements rather than Photoshop CS, you can still 
use it to convert and edit your colour files and it will give 
you more options than DPP alone. 
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3. You can lighten or 
darken the red green 
or blue channels 
using the sliders. For 
example, moving the 
blue channel slider 
right will lighten the 
sky and any other 
blue colours in the 
photo, moving it left 
will darken them. 
Play around with the 
sliders to see the 
effect on the photo. 
We used them to 
lighten the sky and 
buildings and darken 
the orange clothes, 
which had lost 
detail in the default 
conversion. 

1. If your colour 
photo is 16-bit, you 
will need to convert 
it to 8-bit before you 
can convert it to 
black-and-white. Go 
to Image > Mode > 
8 Bits/Channel (right) 
to do this.

2. Go to Enhance 
> Convert to Black 
and White... (far 
right). The Convert to 
Black and White Tool 
Palette will open. 
Choose one of the 
presets to start off 
with. We selected 
Scenic Landscape 
(circled below right). 

Adobe Camera RAW
Photoshop Elements uses a version of Adobe Camera 
RAW that doesn’t support black-and-white conversions. 
To convert a RAW file to black-and-white, you should first 
export it as a colour TIFF file, then convert the TIFF file to 
black-and-white in the Editor.
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The RAW converters in Adobe Photoshop CS and Adobe Lightroom look very 
similar because they are both version of Adobe Camera RAW (also known as 
ACR). In both these programs you can convert RAW files directly to black and 
white. The principle is similar to using the black-and-white adjustment layer 
found in Photoshop CS 3 and CS 4.

3.  Use the colour 
sliders to lighten 
and darken tones  
(far right). Moving a 
slider right lightens 
those colours and 
moving it left darkens 
them. 
 We moved the 
blues slider left, 
which darkened the 
sky, the greens slider 
right which lightened 
the white paint 
around the shutters, 
the yellows slider 
right to lighten the 
houses at the edges 
of the photo and the 
aquas slider right to 
lighten the building 
and bring out the 
texture.

1. Start by opening 
the RAW file in 
Adobe Camera RAW.  

2.  Go to the HSL/
Grayscale tab and 
tick the Convert to 
Grayscale box (far 
right). 

Adobe Photoshop

Adobe Camera RAW



00 -00

1

2

4

1. Start by importing 
your RAW files into 
Adobe Lightroom. 

3.  Move a colour 
slider right to lighten 
a colour and left to 
darken it (right). We 
moved the red and 
orange sliders left to 
darken the building 
and the green slider 
right to lighten the 
shutters.

2.  Click Develop 
and then the HSL/
Color/B&W pane on 
the right hand side 
of the screen (right). 
Then click on B&W 
to bring up the black 
and white conversion 
tool.

Adobe Lightroom

Adobe Camera RAW


